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GRANTS AND FUNDING GUIDE: INITIAL STEPS 

Funding projects through grants and fundraising is an essential aspect of resourcing our churches. There are many grants available to churches and to give yourself the best possible chance of success, it is good practice to ensure certain steps have been taken before applying. 

Important to consider at the outset – Your architect!

The Diocese has a list of approved architects updated from time to time and is available on request from the DAC Secretary. We cannot vouch for the complete accuracy of all the information.
In situations where we know it is a requirement that an architect be registered – such as applying for funding where the funder will expect a scheme by a registered architect – part of our advice to the parish must be that that they should be checking the registration status of any potential architect.
Architects Registration Board (ARB): In the UK, the title "architect" is protected by law. You can verify an architect's credentials, registration number, and status on the Architects Register.
Royal Institute of British Architects (RIBA): You can also check for chartered professionals on the RIBA Chartered Members Directory
Inclusion on the list does not represent active endorsement by the DAC, nor does appointing a practitioner from it imply that any future applications for formal permission will automatically be granted or that the DAC will be in any way held liable for the quality of the work carried out. There is no obligation to appoint as inspecting architect someone included on this list, but if you approach anyone else, we very strongly advise you to choose someone who is conservation-accredited and has a proven track record of work on listed church buildings.

1.	 Have a clear vision of your project 

Whether it is repairs highlighted by a quinquennial report or a community project for a new café or to set up a new group, it is important that you have a clear vision of what the project is and what needs to be done.  This plan will probably need to include a team of volunteers who are running the project, and experts such as your architect who will help with costings, time frames etc. There is a helpful guide to planning your building project here. 

You may find having a chat (or meeting) with Emma Denton, Giving Advisor and the Buildings Team (Toby Hart and Julie Alcock) can help set your project on the right footing and help with ideas about the types of funding available and the buildings permissions needed.

2. Get your permissions in place 

It is important to have the permissions in place for projects and works you are wanting to undertake.  Your architect will help with these, but it is always best to contact the DAC to ask what type of permissions, if any, you will need. 

You must have these permissions completed or well on the way to completion before applying for grants because many grants have a time limitation. Therefore, if you receive a grant and then fail to gain the permissions in time, you may risk losing that money altogether. A very useful guide to the DAC and permissions process can be found here. 

3. Have your finances and costings ready 

All grant providers will want to know what your current finances look like and what the cost of the project will be.  When looking into costings, make sure you know how much the project will cost, including whether there will be any ongoing costs from the project.  This information will be available once you have spoken with your architect. 

Ensuring that you can show a grant provider that you have achieved ‘best value’ through the procurement process is important.  

The contractors you intend to use will also be able provide accurate costings.  If you are unable to give accurate figures it is unlikely that any grant provider will move forward with financing the project. 

4. Know your community

Your church may already be the focal point of the local community, or it may be that you are looking to engage more with the community. Either way, you will need to know your community. 

The best way to do this is through a Parish and Community Audit. This will help build a picture of what your community’s needs are, what the local demographic is and how best your church can serve its parish and wider community. 

A guide on how to do this and a template of a community audit can be found here. 
For many grant providers, the outcomes your project will deliver to the community and beyond will be fundamental to their decision whether to fund your project.  It is therefore vital that you know what is needed, by whom, and how your project will help meet those needs. 

Speak to your Parish Council and ask them to be involved. They will know the demographics of the locality and have links into the community, as well as having access to more community-based grant sources that may help to support your project. 

5. Have an idea of other ways you might fundraise
 
You will need to consider additional ways in which you and your parish might fundraise for the project, aside from grant income.  Some grants will require match funding, and this will mean knowing where you intend to get this additional funding from. 

Whether from donations or a big community fundraising event, it helps to have a plan. You can then show grant providers your intentions and community commitment to the project. 

The Fundraising Regulator’s Code of Fundraising Practice came into effect last year and affects all types of fundraising for charitable organisations, including churches, by setting out the principles to abide by when fundraising.  This includes generosity or stewardship campaigns, weekly church collections, or offerings, encouraging legacies, running fundraising events and taking donations online, in cash or via contactless units.  Churches should follow the Code’s common-sense and best practice approach to fundraise well and protect supporters.  Registration is optional (depending on circumstances but recommended for larger churches and those running larger fundraising appeals) and National Church has issued guidance for parishes here and the Code of Fundraising Practice can be found here.

There are several resources around church fundraising you might find helpful: A-Z list of fundraising ideas can be found here. Church Times top 25 here, Tips for successful fundraising here,  Ideas for activating generosity here, and several helpful guides here. 

6. Start exploring which grants you want to apply for 

Once you are happy that the above points are in place, then it’s a good idea to start looking into which grants are suitable for your project. Please do contact Emma Denton emma.denton@cofesuffolk.org for further information and support on looking at suitable grants for your project. We can work with you to save you time preparing a list of potential funders.

You can now access Cornerstone, developed with the National Giving Team as an online generosity tool available free of charge to all Church of England churches. It offers three separate functions: Insights, Pathways, and a comprehensive Grants database.  To gain access to Cornerstone Grants which provides information on over 600 grants and is searchable and filterable please either complete the online form Cornerstone form or contact Emma Denton.

You should also consider if there are any National grants available through diocesan administered schemes such as Give2GoGreen or Net Zero/Quick Wins. Additionally, Funding4Suffolk, is a free search tool that enables parishes to search for funding for a project, organisation, or group quickly and easily with keyword searches and bespoke results. It allows access to many grants and makes it easier to find the right grants to apply for. Emma Denton is happy to read through any grant applications prior to submission.

There is a draft Grants Parish Policy available, please contact emma.denton@cofesuffolk.org if you would like a copy.

7.  Charitable Status 

It is important to note that most churches have ‘Excepted’ charitable status unless registered with the Charity Commission. If required, a certificate to show potential funders can be found by accessing your church’s page on the website ‘A Church Near You’, clicking on ‘More Information’ tab on the left of the page, scrolling down to ‘Proof of Charity Status’, and clicking on ‘Download Certificate’.  Find A Church Near You here.  If your church is registered with the Charity Commission then you will have a charity number for grant applications.

Please note that all Parishes with an income of over £5,000 per year are required to register with the Charities Commission by 2031. In the meantime, if your current project brings your income over £100,000 in a year you will need to register with the Charities Commission now!  Follow this link for information and advice: Registration with the Charity Commission - Parish ResourcesParish Resources 

8.  Full Steam Ahead! 

With all the above information in place it will now be possible to start actively applying for grants in the knowledge that you will have much of what is required already in place to confidently complete applications. Church of England guidance on planning projects can be found here.


Contact the Parish Resources Team for assistance and advice: 

Emma Denton, Giving Advisor
Email: emma.denton@cofesuffolk.org  Mob: 07483006379

Julie Podd, Parish Resources Manager
Email: julie.podd@cofesuffolk.org  Mob: 07826556186 

Trudie Harkin, Giving Advisor
Email: trudie.harkin@cofesuffolk.org  Mob: 07955 284035
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